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Reinvention 
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Reinvention 
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Partnership in 
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Business TransformationBusiness Transformation

Incremental Change Incremental Change Incremental Change Incremental Change Incremental Change Incremental Change Incremental Change Incremental Change plusplusplusplusplusplusplusplus RedesignRedesignRedesignRedesignRedesignRedesignRedesignRedesign
StrategicStrategicStrategicStrategicStrategicStrategicStrategicStrategic

ReorientationReorientationReorientationReorientationReorientationReorientationReorientationReorientation
ReinventionReinventionReinventionReinventionReinventionReinventionReinventionReinvention

Process Process Process Process 
RedesignRedesignRedesignRedesign

Reinvention Reinvention Reinvention Reinvention 
ConsultancyConsultancyConsultancyConsultancy

Business NeedBusiness NeedBusiness NeedBusiness Need
IdentificationIdentificationIdentificationIdentification

ConsultancyConsultancyConsultancyConsultancy

••Coca Cola Coca Cola 
Company, AtlantaCompany, Atlanta

••Knowledge Knowledge 
ManagementManagement

••Glaxo SKB Europe, Glaxo SKB Europe, 
VeronaVerona

••Engel HoldingEngel Holding
••BöhlerBöhler--UddeholmUddeholm
••Philips Philips HTCHTC
••SteirSteir. . WifördergWiförderg. AC. AC
••RHIRHI, , 
••VB Croatia, VB Croatia, ÖGVÖGV
••LandesklinikenLandeskliniken SbgSbg
••VA Tech VA Tech T&DT&D
••KatholKathol. . AktionAktion ÖsterrÖsterr..

••Caritas AuslandCaritas Ausland
••Engel ORGAEngel ORGA
••Poste Italiane CRMPoste Italiane CRM
••Steirischer HerbstSteirischer Herbst

••Ferrovie dello Ferrovie dello 
Stato, RomaStato, Roma

••Banca Intesa, Banca Intesa, 
MilanoMilano

••LKB Hamburg LKB Hamburg ––
Asklepios Klinik Asklepios Klinik 
BarmbekBarmbek

ReferencesReferences
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OrganizationOrganizationOrganizationOrganization
RedesignRedesignRedesignRedesign

Business (Unit)Business (Unit)Business (Unit)Business (Unit)
RedesignRedesignRedesignRedesign

Reinvention incl. Reinvention incl. Reinvention incl. Reinvention incl. 
OrganizationOrganizationOrganizationOrganization---- and and and and 
ProcessProcessProcessProcess----RedesignRedesignRedesignRedesign

Reinvention Reinvention Reinvention Reinvention 
Implementation Implementation Implementation Implementation 

Teasing EventsTeasing EventsTeasing EventsTeasing Events

ImplementationImplementationImplementationImplementation
••MIBA HoldingMIBA Holding
••ESWESW
••Philips AVICPhilips AVIC
••Philips Speech Processing SystemsPhilips Speech Processing Systems
••MIBA Bearings 2MIBA Bearings 2
••OvothermOvotherm
••NÖ TechnologiekonzeptNÖ Technologiekonzept
••Automotive Cluster Vienna RegionAutomotive Cluster Vienna Region
••Kärnten WirtschaftsleitbildKärnten Wirtschaftsleitbild
••Key Consultants RomaKey Consultants Roma--MilanoMilano
••CapCap--Gemini E&Y Consulting ItaliaGemini E&Y Consulting Italia

••PostePoste Italiane,RomaItaliane,Roma
••SoneparSonepar
••BancaBanca IntesaIntesa, , 

MilanoMilano
••HorizontHorizont 30003000
••R&D Institutions in R&D Institutions in 

KosovoKosovo

VeronaVerona

••UT SeminareUT Seminare
••Für Sie gelesenFür Sie gelesen
••Vorträge SeminareVorträge Seminare
••WiesnerWiesner--Hager MöbelHager Möbel
••SaubermacherSaubermacher
••NycomedNycomed
••VB YugoslaviaVB Yugoslavia

••VA Tech VA Tech T&DT&D
••KatholKathol. . AktionAktion ÖsterrÖsterr..
••ÖsterrÖsterr. . EntwicklungshilfeEntwicklungshilfe
••Rat f. Rat f. F&TEF&TE, , FFFFFF
••Fischer Fischer BrotBrot
••VoestAlpineVoestAlpine
••FHFH St. St. PöltenPölten
••GPA GPA GewGew. f. . f. PrivatangestelltePrivatangestellte
••HagenbrunnerHagenbrunner KreisKreis
••EuropeanEuropean--Chinese Business Chinese Business 

School, ShanghaiSchool, Shanghai
••University of University of PrishtinaPrishtina

••Banca IntesaBanca Intesa--ITIT
••Miba HCMiba HC

BarmbekBarmbek

••MIBA SinterMIBA Sinter
••DatentechnikDatentechnik
••It&telIt&tel
••BioBio--AustriaAustria
••APCAPC
••CiaoLab, MilanoCiaoLab, Milano
••Vinzenz Gruppe Wien ITVinzenz Gruppe Wien IT

••MIBA Bearings MIBA Bearings 
••Fischer SkiFischer Ski
••EWWEWW--PEAPEA
••EWWEWW--PKTPKT
••KraussKrauss--Maffei Maffei 

Kunststofftechnik, MünchenKunststofftechnik, München



Do you want to know more?
In Detail?

www.n-u-t-s.com
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