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Jeff Jeff ImmeltImmelt, Chairman GE, Chairman GE

•• “I believe we are going through more than a “I believe we are going through more than a 
cycle. The global economy, and capitalism, cycle. The global economy, and capitalism, 
will be “reset” in several important ways. It’s will be “reset” in several important ways. It’s 
an an emotional, social, economic resetemotional, social, economic reset ..

•• The interaction between government and The interaction between government and 
reset reset 

•• The interaction between government and The interaction between government and 
business will change forever. In a business will change forever. In a reset reset 
economyeconomy , the government will be a , the government will be a 
regulator; and also an industry policy regulator; and also an industry policy 
champion, a financier, and a key partner […] I champion, a financier, and a key partner […] I 
think this environment presents an think this environment presents an 
opportunity of a lifetime. We get a chance to opportunity of a lifetime. We get a chance to 
reset the core of GE and focus on what we do reset the core of GE and focus on what we do 
best”.best”.
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The Economist calls him “the The Economist calls him “the world’s reigning strategy guruworld’s reigning strategy guru,” and in ,” and in 
the opinion of the Financial Times he is a “management innovator the opinion of the Financial Times he is a “management innovator 
without peer.” Recently, the Journal of Business Strategy listed Hamel without peer.” Recently, the Journal of Business Strategy listed Hamel 
as one of the 20th century’s as one of the 20th century’s 25 most influential business thinkers, 25 most influential business thinkers, 
along with business pioneers such as Henry Ford and Bill Gates. For along with business pioneers such as Henry Ford and Bill Gates. For 
the past two years, Executive Excellence magazine has ranked Hamel the past two years, Executive Excellence magazine has ranked Hamel 
as the as the world’s most influential management speaker.world’s most influential management speaker.
Hamel’s landmark books, Leading the Revolution and Competing for Hamel’s landmark books, Leading the Revolution and Competing for 
the Future, have appeared on every management bestseller list and the Future, have appeared on every management bestseller list and 
have been translated into more than 20 languages. His latest book, have been translated into more than 20 languages. His latest book, 
The Future of Management, will be published by Harvard Business The Future of Management, will be published by Harvard Business 
School Press in October 2007.School Press in October 2007.
Over the past twenty years, Hamel has authored 15 articles for the Over the past twenty years, Hamel has authored 15 articles for the 
Harvard Business Review and is the most reprinted author in the Harvard Business Review and is the most reprinted author in the 
Review’s history. He has also written for the Wall Street Journal, Review’s history. He has also written for the Wall Street Journal, 
Fortune, The Financial Times and many other business publications Fortune, The Financial Times and many other business publications 
around the world.around the world.
Since 1983, Hamel has been on the faculty of the London Business Since 1983, Hamel has been on the faculty of the London Business 
School were he is currently Visiting Professor of Strategic and School were he is currently Visiting Professor of Strategic and 
International Management. International Management. 
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International Management. International Management. 
As a consultant and management educator, Hamel has worked for As a consultant and management educator, Hamel has worked for 
companies as diverse as General Electric, Time Warner, Nokia, Nestle, companies as diverse as General Electric, Time Warner, Nokia, Nestle, 
Shell, Best Buy, Procter & Gamble, 3M, IBM, and Microsoft. His Shell, Best Buy, Procter & Gamble, 3M, IBM, and Microsoft. His 
pioneering concepts such as “strategic intent,” “core competence,” pioneering concepts such as “strategic intent,” “core competence,” 
“industry revolution,” and “management innovation” have changed the “industry revolution,” and “management innovation” have changed the 
practice of management in companies around the world. As one of the practice of management in companies around the world. As one of the 
world’s most sought after management speakers, Hamel has world’s most sought after management speakers, Hamel has 
addressed the World Economic Forum, the Fortune 500 Global Summit addressed the World Economic Forum, the Fortune 500 Global Summit 
and many other similarly prestigious gatherings. Hamel has also and many other similarly prestigious gatherings. Hamel has also 
advised government leaders on matters of innovation policy, advised government leaders on matters of innovation policy, 
entrepreneurship and industrial competitiveness.entrepreneurship and industrial competitiveness.
At present, Hamel is leading an effort to build the At present, Hamel is leading an effort to build the world’s first world’s first 
“Management Innovation Lab.“Management Innovation Lab.” The Lab is a pioneering attempt to ” The Lab is a pioneering attempt to 
create a setting in which progressive companies and world renowned create a setting in which progressive companies and world renowned 
management scholars work together to comanagement scholars work together to co--create “tomorrow’s best create “tomorrow’s best 
practices” today. The goal: radically accelerating the evolution of practices” today. The goal: radically accelerating the evolution of 
management knowledge and practice.management knowledge and practice.
Hamel is a Fellow of the World Economic Forum and the Strategic Hamel is a Fellow of the World Economic Forum and the Strategic 
Management Society.Management Society.

OctOct. 2007. 2007
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Management is out of dateManagement is out of date

•• Like the combustion engine, it’s a technology Like the combustion engine, it’s a technology 
that has largely stopped evolving, and that’s that has largely stopped evolving, and that’s 
not good. not good. 

•• Why? Because management Why? Because management –– the capacity the capacity 
to marshal resources, lay out plans, program to marshal resources, lay out plans, program 
work, and spur effort work, and spur effort –– is central to the is central to the work, and spur effort work, and spur effort –– is central to the is central to the 
accomplishment of human purpose. When it’s accomplishment of human purpose. When it’s 
less effective than it could be, or needs to be, less effective than it could be, or needs to be, 
we all pay the price.we all pay the price.

•• What ultimately constrains the performance of What ultimately constrains the performance of 
your organization is not its operating model, your organization is not its operating model, 
nor its business model, but its nor its business model, but its management management 
modelmodel..
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Crown Business Crown Business 
20032003
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They both work for Cap GeminiThey both work for Cap Gemini--E&Y E&Y 
Center for Business Innovation in Center for Business Innovation in 

Cambridge, Mass.Cambridge, Mass.
Authors of „Blur“, „The Age of Authors of „Blur“, „The Age of 

Access““.Access““.
CM is also principal of the BIOS group CM is also principal of the BIOS group 
associated with the Santa Fe instituteassociated with the Santa Fe institute



�The Adaptive Enterprise

The The MolecularMolecular Economy Life Economy Life 
CycleCycle

Economic
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Maturity
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Business
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Organization

•New Media
•It Services

•Portals
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Value
Added
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•Solid-state-physics
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•Chips
•Operating Systems
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2050stoday
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•Nanotechnology

•Materials



The New Era The New Era –– “Scientists of Very Small “Scientists of Very Small 
Draw Disciplines Together” Draw Disciplines Together” The New York TimesThe New York Times

anotechnologyanotechnology

iotechnologyiotechnology
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iotechnologyiotechnology

nformation Technologynformation Technology

ognitive scienceognitive science
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Myth and Reality 
of competencies

How to induce the 
new competencies?



… the view of the world… the view of the world

Myth NEW REALITY
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… In “Strategy” Setting… In “Strategy” Setting

Myth NEW REALITY
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… In Organization Design… In Organization Design

Myth NEW REALITY
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… dealing with people… dealing with people

Myth NEW REALITY
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… orientation… orientation

Myth NEW REALITY
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… organizing work… organizing work

Myth NEW REALITY
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… in Marketing… in Marketing

Myth NEW REALITY
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… in Technology… in Technology

Myth NEW REALITY

©H.F.Karner 17



… in Finance… in Finance

Myth NEW REALITY
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… in Manufacturing… in Manufacturing

Myth NEW REALITY
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… in Innovation… in Innovation

Myth NEW REALITY
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… in Thinking… in Thinking

Myth NEW REALITY
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… in accountability… in accountability

Myth NEW REALITY
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From industrial capitalism… From industrial capitalism… 
constructive capitalismconstructive capitalism

Myth NEW REALITY
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Umair Haque, New Capitalist Manifesto



Moon Shots for ManagementMoon Shots for Management

What great challenges must we What great challenges must we 
tackle to reinvent management tackle to reinvent management 

and make it more relevantand make it more relevant
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and make it more relevantand make it more relevant
to a volatile world?to a volatile world?

Gary Hamel, HBR 2/09Gary Hamel, HBR 2/09
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The Renegade BrigadeThe Renegade Brigade
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Management’s Grand ChallengesManagement’s Grand Challenges

1.1. Ensure that the work of management serves a hig her Ensure that the work of management serves a higher 
purposepurpose . Management, both in theory and practice, must orient . Management, both in theory and practice, must orient 
itself to the achievement of noble, socially significant goals.itself to the achievement of noble, socially significant goals.

2.2. Fully embed the ideas of community and citizens hip in Fully embed the ideas of community and citizenship in 
management systemsmanagement systems . . There’s a need for processes and There’s a need for processes and 
practices that reflect the interdependence of all stakeholder practices that reflect the interdependence of all stakeholder 
groups.groups.

3.3. Reconstruct management’s philosophical foundationsReconstruct management’s philosophical foundations . . To To 3.3. Reconstruct management’s philosophical foundationsReconstruct management’s philosophical foundations . . To To 
build organizations that are more than merely efficient, we will build organizations that are more than merely efficient, we will 
need to draw lessons from such fields as biology, political need to draw lessons from such fields as biology, political 
science, and theology.science, and theology.

4.4. Eliminate the pathologies of formal hierarchy.Eliminate the pathologies of formal hierarchy. There are There are 
advantages to natural hierarchies, where power flows up from advantages to natural hierarchies, where power flows up from 
the bottom and leaders emerge instead of being appointed.the bottom and leaders emerge instead of being appointed.

5.5. Reduce fear and increase trustReduce fear and increase trust . . Mistrust and fear are toxic to Mistrust and fear are toxic to 
innovation and engagement and must be wrung out of innovation and engagement and must be wrung out of 
tomorrow’s management systems.tomorrow’s management systems.
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Management’s Grand ChallengesManagement’s Grand Challenges

6.6. Reinvent the means of controlReinvent the means of control . . To transcend the disciplineTo transcend the discipline--
versusversus--freedom tradefreedom trade--off, control systems will have to off, control systems will have to 
encourage control from within rather than constraints from encourage control from within rather than constraints from 
without.without.

7.7. Redefine the work of leadershipRedefine the work of leadership . . The notion of the leader as a The notion of the leader as a 
heroic decision maker is untenable. Leaders must be recast as heroic decision maker is untenable. Leaders must be recast as 
socialsocial--systems architects who enable innovation and systems architects who enable innovation and 
collaboration.collaboration.

8.8. Expand and exploit diversity. Expand and exploit diversity. We must create a management We must create a management 8.8. Expand and exploit diversity. Expand and exploit diversity. We must create a management We must create a management 
system that values diversity, disagreement, and divergence as system that values diversity, disagreement, and divergence as 
much as conformance, consensus, and cohesion.much as conformance, consensus, and cohesion.

9.9. Reinvent strategy making as an emergent processReinvent strategy making as an emergent process . . In a In a 
turbulent world, strategy making must reflect the biological turbulent world, strategy making must reflect the biological 
principles of variety, selection, and retention.principles of variety, selection, and retention.

10.10.DeDe--structure and disaggregate the organizatio nstructure and disaggregate the organization . . To become To become 
more adaptable and innovative, large entities must be more adaptable and innovative, large entities must be 
disaggregated into smaller, more malleable units.disaggregated into smaller, more malleable units.
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Management’s Grand ChallengesManagement’s Grand Challenges
11: 11: Dramatically reduce the pull of the pastDramatically reduce the pull of the past . . Existing management systems often mindlessly Existing management systems often mindlessly 

reinforce the status quo. In the future, they must facilitate innovation and change.reinforce the status quo. In the future, they must facilitate innovation and change.
12: 12: Share the work of setting directionShare the work of setting direction . . To engender commitment, the responsibility for goal To engender commitment, the responsibility for goal 

setting must be distributed through a process in which share of voice is a function of insight, setting must be distributed through a process in which share of voice is a function of insight, 
not power.not power.

13: 13: Develop holistic performance measuresDevelop holistic performance measures . . Existing performance metrics must be recast, Existing performance metrics must be recast, 
since they give inadequate attention to the critical human capabilities that drive success in since they give inadequate attention to the critical human capabilities that drive success in 
the creative economy.the creative economy.

14: 14: Stretch executive time frames and perspectivesStretch executive time frames and perspectives . . We need to discover alternatives to We need to discover alternatives to 
compensation and reward systems that encourage managers to sacrifice longcompensation and reward systems that encourage managers to sacrifice long--term goals for term goals for 
shortshort--term gains.term gains.shortshort--term gains.term gains.

15: 15: Create a democracy of informationCreate a democracy of information . . Companies need information systems that equip Companies need information systems that equip 
every employee to act in the interests of the entire enterprise.every employee to act in the interests of the entire enterprise.

16: 16: Empower the renegades and disarm the reactionariesEmpower the renegades and disarm the reactionaries . . Management systems must give Management systems must give 
more power to employees whose emotional equity is invested in the future rather than the more power to employees whose emotional equity is invested in the future rather than the 
past.past.

17: 17: Expand the scope of employee autonomyExpand the scope of employee autonomy . . Management systems must be redesigned to Management systems must be redesigned to 
facilitate grassroots initiatives and local experimentation.facilitate grassroots initiatives and local experimentation.

18: 18: Create internal markets for ideas, talent, and reso urcesCreate internal markets for ideas, talent, and reso urces . . Markets are better than Markets are better than 
hierarchies at allocating resources, and companies’ resource allocation processes need to hierarchies at allocating resources, and companies’ resource allocation processes need to 
reflect this fact.reflect this fact.
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Management’s Grand ChallengesManagement’s Grand Challenges

19: 19: Depoliticize decision makingDepoliticize decision making . . Decision processes must be free of positional biases Decision processes must be free of positional biases 
and should exploit the collective wisdom of the entire organization and beyond.and should exploit the collective wisdom of the entire organization and beyond.

20: 20: Better optimize tradeBetter optimize trade--offs. offs. Management systems tend to force eitherManagement systems tend to force either--or choices. or choices. 
What’s needed are hybrid systems that subtly optimize key tradeWhat’s needed are hybrid systems that subtly optimize key trade--offs.offs.

21: 21: Further unleash human imaginationFurther unleash human imagination . . Much is known about what engenders human Much is known about what engenders human 
creativity. This knowledge must be better applied in the design of management creativity. This knowledge must be better applied in the design of management 
systems.systems.

22: 22: Enable communities of passionEnable communities of passion . . To maximize employee engagement, To maximize employee engagement, 
management systems must facilitate the formation of selfmanagement systems must facilitate the formation of self--defining communities of defining communities of 
passion.passion.passion.passion.

23: 23: Retool management for an open worldRetool management for an open world . . ValueValue--creating networks often transcend creating networks often transcend 
the firm’s boundaries and can render traditional powerthe firm’s boundaries and can render traditional power--based management tools based management tools 
ineffective. New management tools are needed for building and shaping complex ineffective. New management tools are needed for building and shaping complex 
ecosystems.ecosystems.

24: 24: Humanize the language and practice of business. Humanize the language and practice of business. Tomorrow’s management Tomorrow’s management 
systems must give as much credence to such timeless human ideals as beauty, systems must give as much credence to such timeless human ideals as beauty, 
justice, and community as they do to the traditional goals of efficiency, advantage, justice, and community as they do to the traditional goals of efficiency, advantage, 
and profit.and profit.

25: 25: Retrain managerial minds.Retrain managerial minds. Managers’ deductive and analytical skills must be Managers’ deductive and analytical skills must be 
complemented by conceptual and complemented by conceptual and systemsthinkingsystemsthinking skills..skills..
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The The FacebookFacebook Generation Generation vs. vs. thethe Fortune 500* Fortune 500* 

1.1. All ideas compete on equal footingAll ideas compete on equal footing
2.2. Contribution counts for more than credentialsContribution counts for more than credentials
3.3. Hierarchies are natural, not prescribedHierarchies are natural, not prescribed
4.4. Leaders serve rather than presideLeaders serve rather than preside
5.5. Tasks are chosen, not assignedTasks are chosen, not assigned
6.6. Groups are selfGroups are self--defining and defining and --organizingorganizing
7.7. Resources get attracted, not allocatedResources get attracted, not allocated7.7. Resources get attracted, not allocatedResources get attracted, not allocated
8.8. Power comes from sharing information, not Power comes from sharing information, not 

hoarding ithoarding it
9.9. Opinions compound and decisions are peerOpinions compound and decisions are peer--

reviewedreviewed
10.10. Users can veto most policy decisionsUsers can veto most policy decisions
11.11. Intrinsic rewards matter mostIntrinsic rewards matter most
12.12. Hackers are heroesHackers are heroes
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Secondary Virtues require Secondary Virtues require 
Primary VirtuesPrimary Virtues

„Through the absolutism of material norms we created a „Through the absolutism of material norms we created a 
culture of such culture of such secondary virtuessecondary virtues as obedience, as obedience, 
punctuality, cleanliness, order and reliability. This would punctuality, cleanliness, order and reliability. This would 
not be a problem if the not be a problem if the primary virtuesprimary virtues had not been had not been 
suppressed:”suppressed:”

••Moral courageMoral courage
••Creative disobedienceCreative disobedience

••The ability to (constructively) cope with The ability to (constructively) cope with 
conflictsconflicts

Source: Rupert Lay, „Das Ende der Neuzeit“
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The 7 The 7 DeadlyDeadly SinsSins Mahatma Gandhi  Mahatma Gandhi  

•• Wealth without Work Wealth without Work 
•• Pleasure without Conscience Pleasure without Conscience 
•• Science without Humanity Science without Humanity •• Science without Humanity Science without Humanity 
•• Knowledge without Character Knowledge without Character 
•• Politics without Principle Politics without Principle 
•• Commerce without Morality Commerce without Morality 
•• Worship without Sacrifice Worship without Sacrifice 

http://members.chello.at/hkarner
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We need new, holistic 
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… in … in 
learninglearningMyth NEW REALITY

1. Socialization

TACIT
knowledge
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2. 

3.

4. Articulation

Combination

EXPLICIT
Knowledge

Internalisation

Nonaka/Takeuchi, Polyani



… as an education system… as an education system

Myth NEW REALITY
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We need new, holistic 
competencies

Learning new skills is 
easy, unlearning old 

habits is tough!


