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Clayton Christensen, Harvard’s Guru on Innovatiors, hecome
famous with his concept of “Disruptive Innovatioi™The
Innovator’s Dilemma” 1997, “The Innovator’s Solutio2003). He
has started recently to apply the principle toaasiindustries like
education (see MQ 4/09) and also to health cagether with health
care specialists, Grossman and Hwang. It is nahlayice that
Barack Obama put so much emphasis on health careethe
health care systems are in critical condition alueverywhere.
Applying the principles of disruptive innovationttee broken health
care system they examine a range of symptoms dedmbven
solutions like:
¢ How “precision medicine” reduces costs and makeglgo
on the promise of personalized care
¢ How disruptive business models improve quality,
accessibility, and affordability by changing theywa
hospitals and doctors work
« How patient networks enable better treatment obmicr
diseases
« How employers can change the roles they play iftthea
i mwww care to compete effectively in the era of globdiora
g AU Iillgﬂ:;:léJssM‘ s * How insurance and regulatory reforms stimulateugison
= in health care
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Drive: The Surprising Truth About What Motivates Pink, Daniel Riverhead 26.95 % ***  Bus
Us H. Books
(29/12/2009) 1594488843
Daniel Pink has written the Bestseller “ A Whole Nglind” (2006)
where he claims that “business and everyday lifesebn be
Daniel H. Pink dominated by “right-brain-thinkers™. According Rink everything
we think we know about what motivates us is wrd#g.pits the
latest scientific discoveries about the mind agaims outmoded
wisdom that claims people can only be motivatethigyhope of gain
and the fear of loss. Pink cites a dizzying nundfestudies revealing
that carrot and stick can actually significantlguee the ability of
@ v workers to produce creative solutions to probléikat motivates

us once our basic survival needs are met is thigyatoi grow and

auther of the New Fork Times bestseller

A Whole New Mind

I develop, to realize our fullest potential. Case ismidf Google's 20
percent time (in which employees work on projedtteir choosing
one full day each week) and Best Buy's Results OnlykWo
Environment (in which employees can work whenewvet lsowever
they choose—as long as they meet specific goatapdstrate
growing endorsement for this approach. A seriesppiendixes

The Surprising Truth include further reading and tips on applying thistihod to

About What Motivates Us businesses, fithess and child-rearing. Drawingesearch in
psychology, economics and sociology, Pink's anstysind new
model—of motivation offers tremendous insight intor deepest
nature.
Clare Boothe Luce, one of the first women to serveoimgress,
asked president Kennedy when she came to visit Wrhat is your
sentence? “. This is the question you will ask gelfrafter having
read the book!
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Enterprise 2.0: New Collaborative Tools  McAfee, Andrew HBSP 29.95% **  Dig
for Your Organization's Toughest 16/11/2009 1422125874
Challenges

Andrew McAfee, previously at Harvard Business S¢hoow

frlssgirpd o at MIT’s Center for Digital Busines_s, ha§ coingd fhrase
e Al Enterprise 2.0”, where he (and Dion Hinchcliftae
R e definitely the two “masters” now.

Enterprise 2.0 is one of the most controversiatepts: it
applies the concepts of “Web 2.0” to business soeial
networks, blogs, wikis etc. Some companies (Ci&mngle,
IBM, Procter & Gamble, ...) have implemented it with
- success and thrive, for others it is an attemptidorganize
and steel control from top management.
This book describes how thanks to a new class lfhmrative
AN DREW MCAFEE technologies organizations can now leverage inftionan
valuable new ways. The book is full of case studies
specifies the concrete business benefits that atfiss Web
2.0 technologies are properly deployed. What ageitks and
roadblocks with Enterprise 2.0, and why most consare
unfounded.
It is also a practical guide for deploying Entespr2.0. When
HARVARD BUSINESS PRESS Tom DaVenport, the probably most serious commentas,
originally critical on his blog (“Why Enterprise@Won't

Transform Organizations”) he has come along now
(“Enterprise 2.0: The New, New Knowledge Manageragnt

NEW COLLABORATIVETOOLS FOR YOUR DRGANIZATION'S TOUGHEST CHALLENGES

The Organization of the Hesselbein, Jossey-Bass, San 29.95 $ ¥+ Bus Org
Future 2: Visions, Strategies, Frances Francisco

and Insights on Managing in a Goldsmith, 0470185457

New Era (J-B Leader to Leader Marshall

Institute/PF Drucker (2/2009)

Foundation)

The “Leader to Leader Institute”, previously “PeferDrucker
T H E Foundation” has published a series of essentigkdoan
leadership (“The Leader of the Future 1 &2") and

ORGAN I ZAT[ON organizations (“The Organization of the Future”99R Edited

by the gorgeous Frances Hesselbein (she was péysona

OF F U T U RE selected by P. Drucker to head his foundation)taedamous
THE management consultant and author Marshall Goldshiit
book consisting of highly readable articles by #48idguished
managers, academics, and writers is about modiegniz
organizational structures and hierarchies. A uniytheme is
that the way managers have divided up work andjasdli
tasks and resources in organizations must be exanimough
the lens of customer satisfaction and employee @mapuent.
Of the many excellent contributions, some thatciaunt
MBI LR R DR LR include Joel A. Barker's description of the Mondrnag

ON MANAGING IN A NEW ERA Cooperative in Spain as an example of workplaceoteacy;

Rosabeth Moss Kanter's exhortation to managerkue p

EDITORS

FRANCES HESSELBEIN employees at the heart of any organization desigd;Jeffery
MARSHALL GOLDSMITH Pfeffer's review of how America's managers orgahinethe
past. The somewhat academic tone should not prévent
LEADER TO LEADER INSTITUTE book from being read by those at the helm of taday'

organizations.
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This Time is Different: Eight Reinhart, Princeton University = 35.00 $ el Fin
Centuries of Financial Folly Carmen; Press

Rogoff, 0691142165

Kenneth

9/2009

Kenneth Rogoff from Harvard (and previously chief
economist of IMF) and Carmen Reinhart from the
University of Maryland have written an outstandbapk
with a lot of praise about the history of finanaahshes.
The four most dangerous words in finance are titms is
different.' Thanks to this masterpiece by Carmeimifiet
and Kenneth Rogoff, no one can doubt this againThe
authors have put an immense amount of work intlecthg
the data financial institutions needed if they wexr&ave
any chance of making quantitative risk managememkw
This book presents a comprehensive look at thetisi of
financial crises and guides us through astoniskigit
centuries of government defaults, banking paniad, a
inflationary spikes. They argue that financial castions
QN it s e ey are universal rites of passage for emerging arabkshed

A Bt ity o1 Wt market nations. They draw important lessons frostohy to
show us how much — or better — how little we haagrhed.
Financial fallouts occur in clusters and strikehwit
surprisingly consistent frequency, duration anddéy.
They examine the patterns of currency crashesdmigh
hyperinflation, and government defaults on inteora! and
domestic debts. They prove that short memories ritake
to easy from crisis to recur.
The book will be a vital source of reference inatels on the
causes and consequences of financial crises.




